
Welcome to WebChat with Minnesota Adult Education!

• This session is our annual grant application 
webinar.

• We’ll begin at 1:00.

• Everyone is currently muted to reduce 
background noise.

• If you are having any tech issues, please chat to 
Wendy Her for assistance.

Check-In Discussion (enter responses in the 
chat):

• Share a recent success story from your 
program!



Recording Today’s Session
The recording will be posted on the Literacy Action Network and the MNABE.org websites.



WebChat with MNABE
Annual ABE Grant Application Workshop

May 1, 2024



From the Minnesota Department of Education

• Brad Hasskamp, State Director

• Neill Allard, Communications & Records Specialist

• Julie Dincau, Transitions Specialist

• Astrid Liden, Professional Development Specialist

• Brandy Logan, Accountability/High School Equivalency 
Specialist

• Hailey Swanson, Records Specialist and Grants Support

• Jodi Versaw, Program Quality Specialist

• Bette Benson, Grants Coordinator

Staff and Presenters



Agenda
• Updates and Announcements

• Adult Education Grants Overview

• Annual Application for Adult Ed/ABE funds

• Questions
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Updates and 
Announcements
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Form and additional details will be sent to grantees in early June.

Sections

• Level Gains with Post-Test Report for All ABE Participants

• Annual Volunteer Information Report

• (NEW) Staff Required Training Report

• (NEW) Volunteer Required Training Report

• Effectiveness in Serving Employers

• IET Workforce Training Costs

• Consortium’s one-stop (CareerForce center and system) contributions

• Verification of your consortium’s FY25 state ABE aid calculation

• Career Service Costs

More discussion on the August reports at a SiD webinar in June and at the WebChat on July 10th.

August Reporting Submission
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• All training required by the Staff Training Policy and the Volunteer 
Training Standards Policy must be entered into SiD.

• Consortia will need to submit staff and volunteer training reports from 
SiD with their August data submission.

• Training reports are being finalized; watch for emails from MDE with 
information on how to run reports and reminders on how to enter 
training info in SiD.

Policies can be found at: www.mnabe.org/abe-law-policy/mn-abe-policies

Reminder: Tracking Required Training in SiD

http://www.mnabe.org/abe-law-policy/mn-abe-policies
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MN Adult Education Volunteer Training 
Policy:

Volunteers who work with adult learners 
are required to receive either Foundations 
of Adult Education Tutoring (12 hours) or 
Foundations of Volunteering in the Adult 
Education Classroom (4 hours), depending 
on their role. Learn more: 
www.literacymn.org/volunteer-
foundations-training

Annual Volunteer Report

Webinar: Completing the Annual 
Volunteer Report
Thursday, June 6
2:00-4:00

 Receive guidance on completing the 
Annual Volunteer Report, entering 
volunteer trainings into SiD, and 
running the training report.

Register now!

https://www.literacymn.org/volunteer-foundations-training
https://us06web.zoom.us/meeting/register/tZAqce6gqTwuGNAYCCPE6DaIEoKGq97f5ujl


Join a PD Advisory Team!

• Transitions PD Advisory Team: guides professional development for Adult 
Career Pathways, IET, ACES TIF, and other transitions-related work

• Administrator PD Advisory Team: guides professional development for 
administrators and other program leaders

• Statewide PD Committee: helps inform professional development 
statewide

Applications: https://atlasabe.org/applications/

Due June 3!
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Interested in becoming or having a mentor?

Learn more and apply on the ATLAS website!

NEXT COHORT BEGINS MAY 31st

Deadline to be matched for this next cohort is May 6, 2024

(Accepting applications on an ongoing basis.)

Statewide Mentorship Experience

https://atlasabe.org/key-activities/mn-adult-ed-staff/statewide-mentorship-experience/
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Program teams and participants learn how to plan standards-
aligned lessons, evaluate and supplement instructional 
resources for standards-alignment, and develop a long-term 
CCRS implementation plan!

Prerequisite = CCRS Foundations Course or Workshop

Program application: ideal team is at least 1 administrator, 1 
ELA teacher, 1 math teacher

Institute 1 is in person, all other activities are virtual

Support for travel costs and stipends!

Application available on ATLAS website, due June 3

2024-25 CCRS Implementation Cohort

https://atlasabe.org/key-activities/ccr-standards/ccrs-foundations-online-course/
https://atlasabe.org/applications/
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Thursday, May 30, 2:30-3:30

Register: https://atlasabe.org/event/tvm-refresher-webinar/

review key components and requirements of the Teacher Verification Model

ask questions and participate in a facilitated discussion with other TVM 
certified teachers

share resources and best practices 

Note: This is NOT a TVM Certification Webinar; this is for TVM Certified staff

TVM Certification Info and FAQ’s

TVM (Teacher Verification Model) Refresher Webinar

https://atlasabe.org/event/tvm-refresher-webinar/
https://www.literacymn.org/teacher-verification-model
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August 14-15 (virtual)

Registration opens today! Early-bird 
rates good until June 30:

• $60 for LAN members

• $120 for non-LAN members

Summer Institute

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fatlasabe.us11.list-manage.com%2Ftrack%2Fclick%3Fu%3D49caf54fa0586a0366eb601c7%26id%3Df40e6c5750%26e%3D8924b98dc1&data=05%7C02%7Castrid.liden%40state.mn.us%7Ceb8c15d1e5484ae594de08dc691b28ba%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C638500812587709249%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=CTsVzuhdv8PnShZCKso9zkMxiCRVCYEpQXKwmLWW8Eo%3D&reserved=0
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ABE Summer Institute (virtual) – Aug. 15-16

Fall North Regional (Walker) - Oct. 3-4, 2024

Fall Manager Meeting (Metro area, TBD) - Oct. 30, 2024

Math Institute (virtual) – Nov. 8, 2024

Support Services Conference (virtual) – Nov. 14-15, 2024

MN English Learner Conference (MELED) (St. Paul) – Nov. 22-23, 2024

Language & Literacy Institute (Bloomington) - Jan. 23-24, 2025

Spring Statewide Virtual Conference – April 11, 2025

Spring South Regional (Mankato) - May 2, 2025

Mark your calendars! 2024-25 PD Dates



16Minnesota Department of Education | education.mn.gov5/1/2024

• Emailed to Consortium 
Managers on 4/18 and 4/29

• Please submit ONE response per 
consortium by this Friday, May 5

• Information gathered will be 
used to make decisions about 
state-purchased computer-
based tests (CASAS, TABE, and 
BEST Plus 3.0 pilot)

MN ABE Computer-Based Testing Survey 



Contact Hours and Funding for 2024-25



Starting points for 2024-25 funding

• Hours from May 1, 2023 - April 30, 2024 will be used for 
calculating 2024-25 funding.

• The total amount of state funding available for 24-25 may be 
2% higher than 23-24.

• Hours have increased statewide. When the total amount of 
contact hours go up, the contact hour rate goes down.

• The 2% increase overall will offset the contact hour decrease a bit

18



Update on statewide contact hours

Statewide increase in hours = 15%

11-month total

2022-23 Hours

(not including April 2023) 3,074,691

2023-24 Hours

(not including April 2024)
3,542,330



Contact hour growth and funding

Consortium A can 

predict an increase 

in funding.

Consortium B 

can predict a 

decrease in 

funding.



Resource on funding and budgeting

Webinar recording: 
Administrators, Where Shall We 
Begin? Planning & Budgeting for 
the Coming Year

February 20, 2024

ATLAS staff, MDE staff and several Adult Ed 
managers
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Link to recording: https://youtu.be/1kH2GfZ8sCA?si=7WPi_ipVRK2V0HSc

https://youtu.be/1kH2GfZ8sCA?si=7WPi_ipVRK2V0HSc


Adult Education (ABE) Grants

22



Grant Applications for ABE Funding



Federal and State Adult Education Funding

Federal Adult Education Funding (FIN 438)

● The Federal Competitive application is 
the reauthorization process for 
federal funding.

● 2024-25 will be the third year of the 
current 6-year grant cycle.

● No federal adult education grant 
competition this year. Next 
competition scheduled for Spring 
2028.

State Adult Education Funding (FIN 322)

● The five-year narrative is the reauthorization 
process for state funding

● Runs on a rolling 5-year cycle
● Each year a group of 7-9 consortia are 

required to submit the 5-year narrative.

Current grantees must submit the annual application each 
year to continue receiving state and federal ABE funding.



2024 5-year Narrative Cohort

Consortia submitting 
Narratives in 2024:

AEOA

Burnsville

Dakota Prairie-Farmington

Lakeville

NW Service Cooperative

Osseo

South Suburban-South St. 
Paul

• June 3, 2024: Narrative due date

• Summer or Fall 2024: site visit 



2025 5-year Narrative Cohort

Consortia submitting 
Narratives in 2025:

Alexandria

Adult Options - Hopkins

Detroit Lakes

Duluth

Hiawatha Valley - Red Wing

Metro East - North St. Paul

Rochester

SW Metro

West - Monticello

Timeline:
● 2025 Narrative cohort staff: Read and score 

narratives during month of June
● Full day reviewer meeting: Tues. June 25 

(virtual)
● Narrative Writers Workshop: Wed. Oct. 9 

(virtual)



Annual ABE Grant 
Application

27
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Our Minnesota Adult Education system is organized by consortia.

• Each consortium has a single fiscal agent entity (school district, 
CBO, correctional institution or tribal nation).

The fiscal agent entity is responsible to submit one application for the 
entire consortium.

Who submits the annual application?
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In previous years, the 
Annual ABE Grant 
Application was 
available through 
SERVS.

Starting this year, the 
application will be in 
Minnesota Education 
Grants System (MEGS).

Change from SERVS to MEGS



Annual Application Process

1. Complete the Contact Information, Application Narrative and 

Tables within MEGS

2. IOWA (Identified Official With Authority) must accept the 

assurances 

3. IOWA must (virtually) sign and submit by June 3 at 5 pm

(IOWA is typically superintendent or executive director)
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Accessing the Application

MEGS link: https://mde.mtwgms.org/MEGS/logon.aspx

https://mde.mtwgms.org/MEGS/logon.aspx


Log In

The application can only be accessed
in the new Minnesota Education 
Grants System (MEGS). MEGS is 
within Education Identity & Access 
Management (EDIAM), which is where 
you previously logged into SERVs.



MEGS Access

If you have not used EDIAM in the past, but will now 
need to access MEGS, you should start by creating an 
EDIAM account.

Once you have an EDIAM account, your IOWA (Identified 
Official with Authority) will have to give you access to 
MEGS. MDE staff cannot give you access to MEGS – you 
will work through your business office/IOWA to get this 
access.

• As in previous years, the application will need to be 
virtually signed, in MEGS, by the IOWA. This needs to 
happen on or before 5 pm on June 3, 2024. 
Please make sure your business office and IOWA are 
aware of this deadline!
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MEGS Landing Page

The ABE application is live as of 5/1/24, at 1:00 p.m. Users must access the ABE 
Application in MEGS via EDIAM. If your EDIAM account does not currently have MEGS 
access, first reach out to your IOWA or business office. If additional support is 
needed, please contact MEGS.mde@state.mn.us.

mailto:mialto:MEGS.mde@state.mn.us
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Getting to the Application

Before the application has been started, 
the tile will look like this:

After the application has been started, 
the tile will look like this:
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Layout of MEGS

Applicants will enter information on the Contact Information, Application Narrative, 

Tables, Assurances, and Submit tabs
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MEGS Overview Tab
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Contact Information
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Application Narrative
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Tables A, 7, 14, and B

Tables
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Four tables, the same as last year's application*:

Table A: Enrollment & Contact Hours

Table 7: Adult Education Personnel

Table 14: Providers by Funding Source

Table B: Providers, Sites and Other Members

• Split across several tabs

* except that all information must be entered into MEGS, not into an Excel document

Tables
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Table A: Total Enrollment & Contact Hours
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Data from SiD for Table A
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Reminders and recommendations for Table A

• This data is crucial because it is directly tied to funding.

• The hours reported on Table A will be used in the official aid 
calculation for funding, NOT what is in SiD.

• Check your data carefully - data entry errors can result in a loss of 
funding for your consortium.

• Keep a copy of your Table A report from SiD (PDF or Excel) for your 
own records

• Verify that all April hours have been entered before running the report in SiD
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Table 7:Adult Education Personnel
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Reminders and recommendations about Table 7

• Run Table 7 in SiD

• Check to make sure your staff and volunteer numbers are in the ballpark

• If not, you may need to add end dates for old staff and volunteers

• Enter the data into MEGS
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Table 14: Providers and Funding
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Reminders and recommendations for Table 14

Include on Table 14: State (FIN 322) and federal (FIN 438) ABE 
funds plus IELCE funds (FIN 801)

Column E: Federal funds total

• Total should match total federal ABE award amount plus IELCE award 
amount for all providers in the consortium

Column G: State funds

• Total should match state ABE award amount

Change: New row added for "Tribal Government or Organization"
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Table B – Providers and Sites
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IMPORTANT NOTE: Table B

Table B runs slowly!

Be patient as it loads.
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Reminders for Table B Providers and Sites

Any entity that pays for one or more ABE instructors is an ABE 
PROVIDER and should be listed in first section

Programming Site should be name of building as known by the 
public

Use complete, mappable address (including Zip code)

Format: 123 Main St, City, MN 55555
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Table B – Other Members

List all consortium members 
that are NOT ABE providers 
(they do not hire ABE 
teachers).



Questions about Tables?

54



55Minnesota Department of Education | education.mn.gov5/1/2024

The IOWA must accept the assurances before submitting, they can do so at any time in the process, 
it does not need to be the final step before submitting.

IOWA Signs Assurances
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IOWA Completes FFATA

The IOWA must answer two 
questions in regards to the 
Federal Funding 
Accountability and 
Transparency Act (FFATA) 
before submitting. 
These questions can 
be answered at any time in 
the process, it does not need 
to be the final step before 
submitting.
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IOWA Submits

Ready to submit? First run a 
consistency check. This will 
check the application to ensure 
all information has been 
collected.
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Consistency Check Errors

In this example, the 
applicant didn't 
indicate which type of 
funds are being applied 
for, and there is an 
error between tables B 
and 14. The applicant 
can return to these 
tabs and make 
updates.
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Once the 
consistency 
check has been 
run and there 
are no errors, 
the IOWA can 
submit!

Submit to MDE
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Submitted
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Let's do it!

Demo



62Minnesota Department of Education | education.mn.gov5/1/2024

MEGS issues: MEGS.MDE@state.mn.us

For MEGS support

mailto:MEGS.MDE@state.mn.us


Questions

For MDE Adult Education, Grants, or MEGS staff/developers?
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The recording, slides and 

handouts will be posted on the

Literacy Action Network website

and the MNABE state 

presentations website.

Materials

https://literacyactionnetwork.org/resources/?_sft_resource_topic=webchat
http://www.mnabe.org/state-abe-presentations


Wednesday, July 10, 2024

1-2:30pm

Next WebChat



Jodi Versaw
Jodi.versaw@state.mn.us

Brad Hasskamp
Brad.hasskamp@state.mn.us

Julie Dincau
Julie.dincau@state.mn.us

Astrid Liden
Astrid.liden@state.mn.us

Brandy Logan
Brandy.logan@state.mn.us

Neill Allard
Neill.allard@state.mn.us

Thank you!

Questions?


