ABE Program Improvement Workshop Get connected!

Wifi info:

Network: MDE-Public
Username: public

Password: Bemidji1905

Tips:

If you have been on wifi in this building in the past, you may need to have your device
“forget” the network so you can re-enter the login info.

Open a browser to get the login page. If you get an error, try going to a webpage you
have never visited before (e.g. www.golf.com).
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Slides available online

These slides and key handouts are available at:

mnabe.org/accountability-reporting/program-improvement

Minnesota Adult Basic Education

Home / Accountability and reporting / Program Improvement

Program Improvement

Materials for the Nov 20, 2019 Program Improvement
Workshop:

Presentation slides
2019 ABE Program Analysis Worksheet
Strengths and Challenges Inventory

2019 ABE Program Improvement Plan


http://mnabe.org/accountability-reporting/program-improvement

ABE Program Improvement Workshop Welcome!

State ABE staff: ABE staff from:
 Cherie Eichinger e AEOA * Hiawatha Valley
e Astrid Liden o Alexandria ° Lakevi”e
e Brad Hasskamp . AIOIC « Northwest
* Jodi Versaw Service Co-op
. lulie D  Brainerd
ulie Dincau e St. Paul
e Todd Wagner * Cass Lake

e Southwest
e Faribault County

* ThinkSelf
 Fergus Falls

* West




Thank you!

Thank you to Literacy Action Network




Reimbursement and CEUs

Travel reimbursement forms:

LAN Literacyactionnetwork.org

LITERACY ACTION NETWORK Member Services — Reimbursement

CEUs:

Sign up with Cherie, she will email them
to you



literacyactionnetwork.org

e

—
Today’s Agenda

e e

Overview of Program Improvement

Strengths and Challenges Inventory
Discuss results of Program Analysis Worksheet

Critical Question 1: Are we using the most effective testing and data practices
and procedures?

LUNCH
&.w Critical Question 2: Are students staying long enough to make progress?

Critical Question 3: Are we consistently providing high-quality instruction?

#

""_. Program Improvement planning and next steps

k N

\



Grounding: ABE students

‘urn to someone near you, and tell them about that student.



Remember!

The student matters more than the test.
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Why Program Improvement?

MDE’s responsibility as the agency that distributes ABE funding is to
provide oversight of our statewide system.

We choose to:

e Use an approach that focuses on continuous improvement via
professional development.

e Use the report card to focus our limited resources on a small group
of ABE consortia.



MNABE Report Card

MNABE Report Card includes data on:

Minnesota ABE PY 2019 Retention and Persistence By Consortium
M €asurd b I € ABE-Level Students
S k| I I S G a | n S Consortium Number of Percentof Percentof Numberof Average Percent of
Enrollees Enrollees Enrollees Participants Participant Participants
- ABE Retained to Retained to ABE Hours Retained to
PO St_te St I n g Lgvels) 12 Hours 40 Hours Lfevels) 40 Hours
Corrections 3209 93.7% 80.1% 3008 198.14 85.4%
Rates Metro South ABE 1184 68.2% 56.7% 807  177.75 83.1%
. International Education C 83 83.1% 63.9% 69 169.03 76.8%
Retention Rochester 945 57.8% 43.9% 546  171.68 76.0%
Minneapolis 1471 68.3% 49.8% 1005 126.97 72.8%
an d Farmington-Northfield 29 34.5% 24.1% 10 59.60 70.0%
. Osseo ABE 560 70.0% 48.2% 392 120.52 68.9%
Pe 'Sl Ste NnNce Adult Options 341 76.5% 51.9% 261 118.99 67.8%
Robbinsdale 773 71.4% 48.0% 552 98.46 67.2%
Reve n u e St. Paul CLC 2820 71.3% 46.7% 2011 111.67 65.5%
Statewide 25612 66.8% 43.4% 17116 118.74 65.0%

Southeast ABE 551 65.0% 41.6% 358 93.77 64.0%



MNABE Report Cards: Program Improvement

Minnesota ABE PY 2019 Measurable Skill Gains (Level Gains and High School Credentials)

By Consortium

ABE-Level Participants (12+ hours)*

Consortium

Osseo ABE

Statewide ABE
Northwest Service Coop
Rosemount-AV-Eagan
Lakeville

Minneapolis

Central MN ABE
International Education C
Area Adult Learning Coop
Alexandria ABE/ESL
iawatha Valley ABE

etro North ABE

eat Rivers ABE

Number of
Participants
(ABE Levels)

392
17116
265
261
40
1005
252
69
29
104
85
1330
229
1744
23

Program Improvement Benchmark

Number of
Participants
Rank

12

16
17
35

20
32
37
30
31

21

39

Number of
Participants
who Made a

Level Gain

124
5473
85
75
12
290
69
24

31
22
371
69
447

Number of Percent of
Participants Participants
who with MSG
Completed a R
High School
Credential **
30 37.0%
1299 36.8%
14 35.5%
18 35.2%
3 35.0%
92 34.9%
32 34.9%
0 34.8%
2 34.5%
5 33.7%
6 32.9%
20 32.7%
8 31.9%
120 30.7%
4 30.4%
30.1%



Program Improvement Flags

How were ABE consortia identified for Program Improvement?

ABE consortia are required to participate in Program
Improvement in 2019 if:

Measurable Skill Gains (Level Gains and Diplomas) for
ABE students fell below 30%

Measurable Skill Gains (Level Gains and Diplomas) for ESL
students fell below 30%

and/or
Post-testing rate for students who have 40+ hours fell
below 60%




Program Improvement Group One

Group one includes consortia whose level gains rates in either ESL or ABE fell
between 27% and 30%, or were only flagged on the post-testing rates measure.

e Arrowhead Economic
Opportunity Agency (AEOA)

e Brainerd ABE
e (Cass Lake Bena Walker ABE
e Faribault County ABE

Fergus Falls ABE
Northwest Service Co-operative

St. Paul Community Literacy
Consortium (SPCLC)

West ABE (Monticello)



Program Improvement Group Two

Group two includes consortia whose level gains rates in either ABE or ESL fell below 27%

* Alexandria ABE

* American Indian OIC
 Hiawatha Valley ABE (Red Wing)
* Lakeville ABE

e Southwest ABE (Marshall)

e ThinkSelf Deaf ABE



Program Improvement Process — Stage One

MDE sends notification to ABE consortia

(ol @ LY LA Il VIDE sends out Program Analysis Worksheet to consortia

September
20, 2019

(o7 @ LN [Vl Consortia complete the Program Analysis Worksheet and bring to the Program Improvement

19, 2019 Workshop
November Minnesota ABE Program Improvement Workshop
20, 2019 9:15a.m. - 3:15 p.m.

Conference Center A, Room CC-14
Minnesota Department of Education



Program Improvement Process — Stage Two

Consortia submit initial Program Improvement Plan to MDE

Due January 30, 2020
=1 JOETEN T rltyJol MIDE conducts local site visits

Within 30 days of site Consortia submit updated Program Improvement Plan, if requested at site visit

visit

March - July, 2020 Consortia implement Program Improvement Plan, with ongoing support and
consultation from MDE

Due August 3, 2020 Consortia submit performance reports to MDE
Consortia submit brief final report on Program Improvement Plan due to MDE

VA GG T gV liy1s Bl VIDE reviews end-of-year performance and determine future consortium
approval status and/or follow-up actions.
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Strengths and Challenges Inventory: Focus on Strengths

" What does our program do well?

~ What do students appreciate about

our programming?
~+~ Where do we see evidence of success?

What are we proud of?
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Focus on Strengths

Compare your
responses with others
In your group.

Choose one strength
per program or
e | consortium to list on
2 2= £ - '- 7 .

A flip chart paper.

-
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Strengths and Challenges Inventory: Acknowledging Challenges

-
L

ERR, S
T

~
bo

What aren’t we able to do well?
What do students want or need from our programming that they’re not getting?
What stands in the way of success on outcome measures like measurable skills gains? =

What is frustrating us?




Strengths and Challenges Inventory: Acknowledging Challenges

Compare your
responses with
others in your

group.
Choose one
challenge per ¢
program or

consortium to list g

on flip chart paper | . o *-‘*\




Strengths and Challenges Inventory

- .
Please submit one copy of the Strengths and Challenges Inventory for the
'Whole consortium when submitting the Program Improvement Plan.

(Blank copy available at: at mnabe.org/accountability-reporting/program-
F |mprovement)



http://mnabe.org/accountability-reporting/program-improvement
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Program Analysis Worksheet

m DEPARTMENT
| OF EDUCATION

ABE Program Analysis Worksheet

Instructions: Complete this worksheet before the Program Improvement Workshop on November 20, 2019. Bring all reports and this completed worksheet to
the workshop, either virtually on a device or printed out.

Date Completed: Name(s) of person/people completing this form:

SECTION A: CONSORTIUM INFORMATION and DATA REVIEW

ABE Consortium Mame

Name and contact info for ABE Consortium Manager

Consortium Fiscal Agent

School districts that are consortium members




Purpose

The Program Analysis Worksheet is designed to make &
sure that you can use your data in SiD to answer basic g
performance and reporting questions, including:

* Are students reaching 40 hours of instruction?
Which students are not?

e Are students being post-tested once they receive
40 hours of instruction? Which students are not?

 Where/who are the students not showing gains?

* Levels

* Demographics
* Sites

* Classes




Compare

Compare 90ur ndigsﬂc')n the Program Analysis Worksheet
with other consortia or sites. Share what you learned about
the questions below or other data points.

e Are students reaching 40 hours of instruction? Which
students are not?

* Are students being post-tested once they receive 40
hours of instruction? Which students are not?

 Where/who are the students not showing gains?

Levels
Demographics
Sites

Classes



Share-out

Report back to the large
group:

* One or two important
take-aways from the
Program Analysis
Worksheet

 One or two key follow-
up questions prompted )
by the data in the
Program Analysis
Worksheet




Program Analysis Worksheet

m

Instructions:
the worksho

School districts that are consortium members







Program Improvement Plan

# * Group One consortia: optional submission to MDE

‘ %

Pink document in your folder

Consider this your draft version to write on throughout the day

Dlgltal version available at mnabe.org/accountability-reporting/program-improvement

@ One final version of this plan PER CONSORTIUM should be completed.

* Group Two consortia: due to MDE by Jan 30 —



http://mnabe.org/accountability-reporting/program-improvement
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Critical Question #1: Are we
using the most effective
testing and data practices and
procedures?



Critical Question #1: Recommendation 1

Create shared understanding about the purpose and importance of testing.

s

This includes:

 Manager and others in leadership

Front desk, Intake and other support staff

Teachers, Paras and other instructional staff

= ®
o

e e VVolunteers

Students




Critical Question #1: Recommendation 2

» Have clear procedures for testing that are accurately documented and “?
& consistently followed.

This includes:

» Selecting tests and modalities

* Ensuring that all staff who administer assessments are trained (required every 5 years)
* Procedures for pre-testing new students

= - * Procedures for post-testing students, that address the following:
* How, when and by whom students are identified for post-test (using Assessment History report in SiD)

* When, where and by whom the post-test is administered

* A check or follow-up to confirm identified students have completed a post-test.




Critical Question #1: Recommendation 3

Enter data into SiD in an accurate and timely way.

This includes:
* Pre-testing data
* Post-testing data

e Attendance




Critical Question #1: Recommendation 4

Review, share and discuss data across the program. R
B This includes:

* Monitoring data on a regular basis to catch mistakes or omissions

 Example: Review Desk Audit Report monthly

* Use reports to create opportunities to process and understand outcomes

* Example: Review, share and discuss data from Level Gains with Post-Test Rates report
at least quarterly




Critical Question #1: Resources

MNABE Assessment Policy o

s

* mnabe.org/abe-law-policy/mn-abe-policies =

Assessment Procedures document from your 5-year narrative, section 2.

* In earlier narratives this was labeled “Consortium Assessment Policy”

= SiD Support

* mnabe.zendesk.com

e support@mnabe.org

 SiD Support webinars

* SiD Testing Strategies webinar on Dec 4" (register at the ATLAS calendar of events)



http://mnabe.org/abe-law-policy/mn-abe-policies
https://mnabe.zendesk.com/hc/en-us
mailto:support@mnabe.org

Critical Question #1: Testing Resources

MNABE Assessment Training and Support S

e www.mnabeassessment.com

& CASAS website
* WWW.CASASs.org
¥ TABE website

e www.tabetest.com

BEST Plus website

 www.cal.org/aea/bp



http://www.mnabeassessment.com/
https://www.casas.org/
http://www.tabetest.com/
http://www.cal.org/aea/bp

Critical Question #1: Groupwork

Consider with your group: B

| A. Look back at Strengths and Challenges. Do any of those relate to this critical
guestion? How?

B. Are we practicing the recommendations? How well? Where could we build or

improve?

= C. What goals and action steps related to testing and data can we identify that could
have an impact on our program and student outcomes?







Post-lunch brainstorm

Assign a writer in your group.

List as many reasons as you can that students stop attending ABE classes.

You have one minute — GO!
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Critical Question #2: Are
students staying long enough
to make progress?



Critical Question #2: Framing the Issue
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Coming soon: 40-hour waiver

Waiver for 40-hour restriction on post-testing
ONLY when

A student plans to exit the ABE program

®

AND

has completed a course of study AND/OR is ready to
complete a secondary, college-ready or occupational
assessment or credential.

COMING
SOON

Must have program administrator approval.

Examples:

* 12-hour Accuplacer Prep Course
e 20-hour Intensive GED Prep Course
e 30-hour Commercial Drivers License Prep Course




40-hour waiver details

S tD Home Person Search Students Classes Staff Volunteers Reporis Admin SuperSite Hotline

Available by December 1

[8] Kangaroo, Captain W<
Summary Assessment Schedule Benchmarks Logs History Time Info AdultDiploma
Add in comments: |
¢ 11/15/2019 IL_J NRS/WIOA - 40hr Waiver v -Choose History Item- v { -

" _Choose History Item- ‘
Student Exiting Program AND Completing Assessment Or Credential
Student Exiting Program AND Course Is Ending

* Who approved the waiver and

Group Item Effective Date Your Site End Date Status Co

 Name of secondary/college-
ready/occupational assessment g
or credential [8] Kangaroo, Captain ”

Summary Assessment Schedule Benchmarks Logs History Time Info AdultDiploma

Data on waiver use added to desk s 1| NRsIOA - 4onr Waer
monitoring report and to state
monitoring. —

[Comments

Item Effective Date Status



Critical Question #2: Recommendation 1

WALNDS W WAl A
, Create g cllmate of stop-out not ”drop out” where stopplng out is
¢ } normalized, and students know how to re-engage with programming |

when they are ready.

0 * Promote dlstance Iearnlng as an optlon for mdependent Iearnmg

K /Q




Critical Question #2: Recommendation 2

* Sense of belonging and community
Clarity of purpose
Agency
Competence
Relevance

Stability




Critical Question #2: Persistence Resource

j WORLD EDUCATION

nelrc.org/persist

Welcome to the adult learner persistence website,
where you can find tools, models, strategies, and research about ways
to help adult students stay on their learning paths. Read more in the Overview.

Overview

Adult Learner

New England Learner Site map

Persistence Findings

The Change Agent

[ ]
- - p,W m
Drivers of Persistence ]
Gey
Program Design & i . P r O e ‘ t
Management DIIXEIS

Intake & Orientation

Program Self-

Assessment

Instruction

Counseling & Support

Student Involvement

Seeing Progress

Policy



https://nelrc.org/persist

Critical Question #2: Drivers of Persistence

Py T p(«r
“/’$ w¢ ‘»..'.',.,. *—

1 In your group:

kA4 » Assign each driver to one person or pair.

4 B * Everyone take a minute to read the description of their
4 assigned driver.

- * Take turns reporting back to the group a brief summary of
Z2¥° eachdriver, including an example or idea of what this could
B> ook like in your program.

&/ﬁ '& IS =i TN 3
rw ’ . (-., ! e ::: ¥ :,. "




Critical Question #2: Learner Persistence Program Self-Assessment

3 In palrs or smgle consortlum groups, choose one section of the Iearner per5|stence

: program self-assessments to complete:

) -
& 1.Intake and orientation
‘_'_W,,‘ 2.Program design and management

ﬁ 3.Instruction

/,5«’ 4.5eeing progress Assessments available online at:
5—“ nelrc.org/persist/program_assess.html
B/ 4 ' 5.Counseling and support

;M"
"3 6.Student involvement



https://nelrc.org/persist/program_assess.html

Critical Question #2: Persistence Strategies

NOTE!

The Adult Learner Persistence
Project website also lists keys
strategies for each driver.

Find them listed under “Evidence-
based strategies” for each section.

.‘ WORLD EDUCATION

Overview

New England Learner

Persistence Findings

Program Self-

Assessment

Drivers of Persistence

Program Design &

Management

Instruction
Counseling & Support
Student Involvement
Seeing Progress

Policy

R 0O . TN

‘ INTAKE & ORIENTATION

What does this section include?
The strategies included in this category focus on providing students with a welcoming, informative
introduction to the program so that they can make informed decisions about their readiness to study and

about their learning options, understand the expectations the program has of students, and become a part
of the learning community.

What is the connection between intake and orientation and persistence?

Research suggests that the first three weeks are key in terms of forming bonds between students and
their learning programs {Quigley, 1987). If effective persistence strategies are implemented during this
period — building relationships, providing information so that students understand their options and
program expectations, helping them identify the steps in their learning journey - students are more likely
to persist. Programs that do not connect effectively with students early may experience attrition after
onentation or after pre-testing.

For a description of the intake and orientation strategies investigated by programs, see page 31 of the
New England Learner Persistence Project report.

:::Read more about speciffic strategies®r take the counseling and support self-assessment.




Critical Question #2: Groupwork

;; Consider with your group:
v "‘ A. Look back at Strengths and Challenges. Do any of those relate to this critical

L £
. v& questlon? How?

\,, # B. Are we practicing the recommendations? How well? Where could we build or
{ "2 improve?

.01/

X C. What goals and action steps related to student persistence can we identify that could |
é ! have an impact on our program and student outcomes? |
3 \ q

%\’

b

'csé ’@
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Critical Question #3: Are
we consistently providing
high-quality instruction?



Critical Question #3: Recommendation 1

Align curriculum and instruction to content
standards.

e Evaluate alignment of instructional
materials to standards.

How are these skills
defined?

* QObserve instruction for alignment to
e Northstar Digital

Sta N d d rd S. Digital Literacy Standards
Literacy

How are these skills
defined?

IRIEF |

e Make sure instructional staff have

appropriate standards training and e 2:;",2::;;’,:;?““‘“9\
Standards for 3
opportunities for collaboration. Adult Educstion 2 imde

e Transitions
Integration
Framework

e Science & Social
Studies

e Civics/Citizenship

e Other

Content




Critical Question #3: Recommendation 2

Use appropriate instructional ding:

* Adult learning theory
 Relevant, contextualized content

* Opportunities for direct instruction (not just
independent student work)

Universal Design for Learning (UDL)

What else?



Critical Question #3: Recommendation 3
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Critical Question #3: CCRS Resources

CCR Standards Resource Library

e atlasabe.org/resources/ccr-standards/

 ELA and Math CCRS Alignment Evaluation and Rating Tools
 ELA and Math CCRS Observation Tools

&8 CCRsS Training Opportunities

atlasabe.org/key-activities/ccr-standards/

 CCRS Foundations (online and in-person)
* CCRS Implementation Cohort

 Content Standards Integration Cohort

I T T e e A I o N A s Ay ) G Y A e BT 7 e e o S et


https://atlasabe.org/resources/ccr-standards/
https://atlasabe.org/key-activities/ccr-standards/

Critical Question #3: ACES Resources

ACES/TIF Resource Library

o atlasabe.org/resources/aces/

e ACES Observation Tools

oA

Fiat

B8 ACES/TIF Training Opportunities

-

e atlasabe.org/key-activities/aces/

e ACES Foundations online course

ACES PLCs

u’l» " ._ e P f_».- 7
oy, N 1 m N R



https://atlasabe.org/resources/aces/
https://atlasabe.org/key-activities/aces/

Critical Question #3: Northstar Resources

Northstar Resources

e www.digitalliteracyassessment.org

* Northstar-aligned curriculum: www.digitalliteracyassessment.org/curriculum

* Northstar online learning resources: www.digitalliteracyassessment.org/external-
resources

Northstar Training Opportunities

= * Northstar Foundations online course: online.themlc.org

Technology Integration Initiative: mnliteracy.org/techservices/technology-integration-initiative

N TR T R BB TN Vo A
| S AT o a3 S S A
g 2



http://www.digitalliteracyassessment.org/
http://www.digitalliteracyassessment.org/curriculum
http://www.digitalliteracyassessment.org/external-resources
online.themlc.org
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmnliteracy.org%2Ftechservices%2Ftechnology-integration-initiative&data=02%7C01%7Cjodi.versaw%40state.mn.us%7Ccb224d8b4d754ce61f6008d76c546ccc%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C637096982160939112&sdata=N8nGrcrjtBBQYWujTJl4mctFPyem02zwqBx6COYOkdw%3D&reserved=0

Critical Question #3: Additional Resources

* mn.abedisabilities.org/category/universal-design-for-learning/

Educational Quality section of 5-year narrative

Narrative items and documents:

* Instructional Program Description

Content Standards Implementation Plan



https://mn.abedisabilities.org/category/universal-design-for-learning/

Critical Question #3: Groupwork

Consider with your group:

A. Look back at Strengths and Challenges. Do any of those relate to this critical
guestion? How?

B. Are we practicing the recommendations? How well? Where could we build or
improve?

C. What goals and action steps related to quality of instruction can we identify that
could have an impact on our program and student outcomes?
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Planning and Next Steps
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Program Improvement timeline

Due January 30, 2020 Consortia submit initial Program Improvement Plan to MDE

LTS\ I s PVl VIDE conducts local site visits

Within 30 days of site Consortia submit updated Program Improvement Plan, if requested at site visit

visit

March - July, 2020 Consortia implement Program Improvement Plan, with ongoing support and
consultation from MDE

Due August 3, 2020 Consortia submit performance reports to MDE
Consortia submit brief final report on Program Improvement Plan due to MDE

SAVAYTol (] Ll gel P ey VBl VIDE reviews end-of-year performance and determine future consortium
approval status and/or follow-up actions.




Group planning time
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&\ Work with your consortium group “N \,;ﬂ
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AE f:: Draft 3-5 goals based on your work and ideas today. %3?% wz.-
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L | Begin mapping out action steps and timeline for at least one goal.

N
» N
L R, &

¥ Report out:

One action step you think will have the biggest impact on your program. é

§ ST



Before you leave

® Group two consortia — connect with Jodi to confirm whether we will schedule
&4 an in-person visit or a call.

e
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Thank You!




