Minneapolis ABE

Student Retention
(Attendance)
MDE Mandate:
ABE programs are charged with using State and Federal ABE funds efficiently and effectively to serve the eligible ABE population with in the consortium boundaries.

· Attendance policy

· Recruitment and outreach

· Partnerships and collaborations

· Learner progress 
Minneapolis ABE Consortium Policies and Strategies

Evaluate Current Trends 
We will use MABE Table A and NRS Table 4 to review and evaluate:
· Historical enrollment trends for our consortium
· Enrollees versus participants 
· Contact hour trends
Recruitment and Outreach Methods

At this time even though our focus is on improving our existing ABE/GED programming and outcomes, we will continue to recruit for our classes.  Our most successful recruitment strategies are work of mouth form past learners and counselors, networking with community agencies to make direct referrals and presentations made by staff at specific community events. We will continue to provide information regarding ABE and the Minneapolis ABE Consortium through distribution of several printed documents and public service announcements on local radio stations.
Attendance Policy
We will not allow learners to enroll in the program unless they can attend 50% of the total hours of class available per week.  We will communicate to learners that we expect 100% attendance of the time they have committed to be in class.  We do understand emergencies arise but this usually happens infrequently and we expect a phone call to let us know about any absences.
A staff person with a positive relationship with a learner will be responsible for calling each learner based on the following guidelines:
· A maximum of 4 consecutive days absent without calling
· 50% or less scheduled attendance per week
Retention Strategies at Registration
At registration staff provide information to learners about the ABE program and what they will need to do to be successful in the program.  This includes:
· Inform students of our policies and procedures surrounding attendance and the importance of calling to report absences.

· Talk with learners about their personal goals and academic goals and help them see the connection.  

· Help the student develop an understanding of short and long term goals. 

· Ensure that learners understand that personal education goals will be achieved through regular attendance but also let them know we understand sometimes people need to stop-out for periods of time and we will try to work with them if the need arises.

· Encourage learners to examine possible barriers to regular attendance and to address these barriers before beginning to attend.  Refer the person to a Learner Service Coordinator for assistance, if available at your site, or other community resources. 
· Inform learners that promotion is tied to regular attendance, progress in multiple areas, and test scores.
· Inform students that if they were to leave the program, students who were regular attendees and good communicators are given priority when re-entering the program.
Retention Strategies in the classroom
· Remind learners that regular attendance is necessary to reach their personal goals.
· Follow-up with learners regarding their attendance practices.
· Review classroom practices to encourage learner persistence.
· Build a sense of community with in the classroom structure and develop student leadership.

· Provide instruction that meets learner academic goals, needs, and learning styles.  Align student focus with classroom instruction.

· Increase the availability of computer class and instruction.
· Explore learner attendance recognition and incentive possibilities in the classroom or program.
· Speak with learners who have not been attending regularly to determine why and encourage them. 
· Meet with the learner on a regular basis to assure that all progress and testing information is communicated to the learner (reading, writing, listening, speaking, soft skills, and individual readiness). 

MDE Learner Progress Policy

Minneapolis ABE Consortium will comply with the Learner Progress Policy to ensure ABE funds are being used appropriately.  Our consortium has decided to use September 1, 2007 as the date we began the Learner Progress Policy implementation.  We have incorporated an explanation of the Learner Progress Policy in our orientation materials to make enrolling students aware of the policy.  (attached)

Regularly Review Data with Consortium Partners and Stakeholders
Each of our Minneapolis ABE Consortium members has access to their own MABE data and reports.  We will share full consortium NRS Table 4 and 4b reports with partners and stakeholders at: 
· Quarterly Minneapolis ABE Consortium Meetings
· Monthly Community Advisory Meetings
Update Agreements with Workforce Centers and Partners- Build Referral Networks
Our staff works hard to make individuals, agencies/organizations, and the community aware of the importance of ABE and the services that the Minneapolis ABE Consortium provides in Minneapolis.  The partnership we have at MCTC helps facilitate the movement of ABE students to post-secondary education.  Other consortium members provide workforce education and employment placement.  We work with the local Workforce Centers to assure we are providing employment focused services and to connect with the services they can provide to our learners to help them achieve their goals.  Networking and community collaboration is an ongoing process that is always evolving.  We are currently involved with the following organizations:
Minneapolis ABE Consortium Members

Abbott Northwest Hospital-Work-based Learner Program

Cedar-Riverside Adult Education Collaborative

Centre for Asian and Pacific Islanders/Program Regina

Communication Services for the Deaf

Employment Action Center

English Learning Center

Goodwill Easterseals/FatherProject

Hennepin County Government-Drug Court

HOPE Community.

Learning in Style

Loring-Nicollet Community Center

Minneapolis Community and Technical College

Project for Pride in Living (PPL)

Somali Success School

Somali Education Center

Twin Cities RISE! -Work-based Learner Program

UCAM

Volunteers of America

Wells Fargo Bank

Community Connections (partial list)
Achieve! Minneapolis
Ascension Church 
Assistance League of Mpls/St. Paul

Blind, Inc.

CLUES

DEED Business Services

EMERGE:  Contact: 
HAMAA  
Hawthorne Huddle

Hennepin County

Holy Rosary ESL Program

Latino Economic Development Council

Legal Aid Society
Little Earth Housing

Lincoln English Language School

Loaves and Fishes
Minneapolis Employment and Training
Midtown Global Market

MindQuest

Minneapolis Institute of the Arts

Minneapolis Public Library

Minneapolis Department of Public Health

Minnesota Public Radio
MN Workforce Center 

North Hennepin Community College

Northpointe: African America Men’s Project
Northway Trust
Resource, Inc.

SALT (Somali Adult Learning - part of World Relief)

Shiloh Church

State Services for the Blind

SUMMIT OIC
Urban League
Vision Loss Resources

VISTA

Way To Grow
Wellstone High School
Using the MABE Data to Monitor Learner Retention 
Administrators will use MABE data to: 
· Ensure that all staff knows the program goals and objectives.
· Provide staff with the tools (training, time, materials, etc.) to accomplish program goals.
· Review program current practices and anticipate future direction.
· Guide program attendance and retention strategies.
· Facilitate changes that will allocate ABE resources most effectively.
· Influence program decisions, policy, and processes. 

· Communicate program performance to teachers/staff, including the direct correlation of attendance to continued funding.
· Develop a strategy for starting classes each fall with the maximum number of learners and communicate this expectation with the staff.
Teachers/Staff will use MABE data to:
· Assure attendance data is being accurately entered into MABE by comparing daily sign-in sheets to actual daily student attendance (including accuracy of late arrivals and early departures and whether the number of people signed-in is equal to the number enrolled).
· Teachers will enter the attendance for their classroom/s into the MABE data system by 4:30 on Friday (or the negotiated time for the program).
· Follow-up on non-attending learners through phone calls, being sure to record outcomes in MABE.
· Exit non-attending learners.
Registration and Testing Staff will use MABE data to:
· Enroll new learners to keep classrooms at maximum capacity.

· Make phone calls to enrollees who do not show-up for the first class when scheduled to begin and record the results of these contacts in MABE.
· Assure that Counseling and Testing time has been accurately entered in MABE for each learner.
· Exit non-attending learners if assigned this task.
· Monitor and run MABE reports as assigned.
· Complete or assist with follow-up phone calls to learners as necessary.

Minneapolis Adult Basic Education

Learner Policies and Procedures Contract

It is the responsibility of each learner to read and follow these policies and procedures while enrolled in the Adult Basic Education Program.  Failure to comply with any of these policies will result in a meeting with a program administrator and possible-dismissal.  If you have any questions about these policies, you may talk to your teacher or a program administrator.

Attendance:

· Regular attendance is expected and is the responsibility of each learner.  If you are unable to attend the entire class, speak with the classroom teacher.

· Call your teacher/school site to report your absence from school.

· Consistently arriving late to class, leaving class early, having four consecutive absences without calling, or attending less than the agreed upon schedule will be reason to reevaluate a learner’s continued enrollment in the program.

· If you are unable to attend class for two weeks, call the program.  You may re-register and return to class when space is available.

Tobacco – Alcohol – Drugs – Weapons:

· Learners may not smoke in the building or on school property.
· Students will be dismissed from the program if they are found to have alcohol, drugs, and weapons on school property.
· Learners suspected of being under the influence of alcohol or drugs while on school will be asked to leave the program.
· If a student is found with a weapon they will be dismissed from the program and the police will be notified.
Rights of Others:

· The personal rights of other learners and staff will be respected regardless of their race, gender, religious beliefs, cultural customs, and/or sexual orientation.
· Any student engaging in threatening behavior, physical contact, or sexual harassment will be dismissed from the program.
· Students should not use offensive or demeaning language or make inappropriate gestures.
· We try to maintain a healthy environment.  Students should not wear strong perfumes, colognes, or aftershaves out of consideration for those with allergies.  

Classroom Behavior:

· Children of any age are not allowed to accompany learners to the program.
· Students should be in class except during break time.  No one should be loitering or roaming the hallways.  Behavior such as consistently disturbing other students or demanding immediate attention is unacceptable
· Students must turn-off (silence) cell phones before entering classrooms.
Internet Use:

· Use computer equipment and supplies respectfully.
· Do not attempt to modify files or data.
· Students accessing, displaying, or circulating sexual explicit or demeaning materials will be dismissed from the program.
· Students will use the internet in a manner which does not violate any laws, regulations, or copyrights.  Internet use may be monitored by the Minneapolis School District.
Student Progress Policy Position Statement:

It is Minneapolis Adult Basic Education’s goal to assist every learner in the advancement of academic progress.  Minnesota Department of Education/Adult Basic Education (MDE-ABE) requires that every state-approved ABE program implement the following policy:

To remain an active learner in a state funded Adult Basic Education (ABE) program, students who receive 2 years (or 24 months) of ABE services without showing a level gain will meet with an intervention team to offer a one-time, six-month intervention plan.  In some cases, it may be necessary and appropriate to develop a progress plan prior to the 2 year timeline; this decision is at the discretion of the ABE program.  If, at the end of the six month intervention plan, the student does not progress academically (achieve an NRS level gain) the student will be referred (when possible) to another adult service or community program that has more appropriate goals and progress expectations.  Students must fulfill the academic intent and purpose of ABE.

I have read and agree to follow the policies and procedures of the Minneapolis Adult Basic Education Program while I am enrolled as a learner.

Learner Signature _______________________________ Date______________ Staff_________

Office Copy ___________________ 


                   Learner Copy _____________________
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