2011 ABE Five-Year Narrative Section Notes

	Section:
	Future Plans

	Overview:
	This section gives consortia the opportunity to develop a timeline and roadmap detailing the program goals, identify major challenges they are facing, outline how the program plans to create future success.



	Guidelines:
	Please walk through the section’s attachments and narrative questions.



	Changes This Year:
	· This section has been clarified and hopefully simplified for you.  We really want to know what your major issues, challenges and goals are for the future.  How do you plan on getting there?  

· Please refer to the sample template at the MNABE web site.



	Helpful Tips and Suggestions:
	· This section is as helpful for us as it is for you.  This should be the section that you refer to most in the future.  Because of this, think about what format and what details could help you most if you include them here.  Like with the Tech/Distance Learning Plan, this can then become your state-approved plan that you could enforce with your member districts.

· Please include a comprehensive timeline that includes strategies.  Ideally, this would also include who will lead this strategy, who will be involved, what resources are needed to succeed, and what outcomes you expect in achieving the strategies.  
· Additional questions to consider or discuss with your staff as you develop your future plans (Please note, these are NOT required in the narrative but are helpful or guiding questions to help you develop your plan):  

· What is your vision for the ABE program?  
· How would you define success as an ABE program?

· What do we need to do in order to succeed as an ABE program in the next couple years?

· When you are submitting a narrative again in 2016, what do you hope the consortium will look like and be doing?




